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Gifu 2005 World Rowing Championships  
- Contingency Scenarios 

 
The contingency plans for the Olympic Regatta in Athens were designed to be used in 
case of unusual conditions which might have required substantial changes to the normal 
progression system in order to complete racing within the days provided. Japan, as with 
many other countries in the East Asian region, is subject to typhoons.  In full knowledge 
of this, the dates for the 2005 World Championships have been scheduled for the end of 
August, the most favourable period. In developing the contingency scenarios for the 2005 
World Championships, we have started from the worst case scenario, whereby up to four 
days of racing could be lost.  
 
For example, as the track of a typhoon can normally be forecast up to 3 days in advance, 
it may be necessary to either delay or bring racing forward if a typhoon is likely to affect 
the course during the regatta. As with the Athens scenarios, this could, in the worst case, 
mean that some rounds, such as semi-finals or even repechages, might be omitted. 
 
Accordingly, all crews and coaches should be aware of the importance of achieving the 
best possible placing in every race – in some of the alternative programmes this will be 
critical! 
 
Options in case of Adverse Weather Conditions 
 
Option 1 – Change the start times of the races and/or the intervals between races  

Example 1.1 - Start all races earlier than planned, racing at 5-minute intervals for  
heats. 
Example 1.2 - Start all races as late as possible, racing at 5-minute intervals. 

 
Option 2 - Combine Group A and Group B if whole days are cancelled  

Option 2A – Combine two Rounds in the same day or combine all Finals on one 
day. 
Example 2.1 - If Day 1 is cancelled then race all Group A and Group B heats on 
Day 2.  If Day 3 is cancelled then race all Group A and Group B repêchages on 
Day 4. 
Note 1 – this option will mean that crews doubling up should be prepared to race 
twice on any day, possibly with less than three hours between races. 
Note 2 – this option will mean that crews should be prepared to race on 
consecutive days. 

 
Option 3 - Use of an alternative Progression System 
The FISA Bye-laws allow for an alternative progression system where the event has 
been, or is anticipated to be, affected by extended periods of unrowable conditions and 
the time left to complete the regatta does not allow for all the remaining rounds (e.g. 
repêchages, semi-finals) to be held. Such an alternative system would involve the 
elimination of a round or rounds of racing (e.g. repêchages, semi-finals) and may involve 
racing over 7 or 8 lanes. The composition of the remaining rounds will be based on the 



2 

placings in the previous rounds. In some cases the alternative system might add two 
additional crews into a Final A (to make an 8 boat Final). on the basis of their times in the 
previous round. The system selected may vary for different events, based on the number 
of boats entered. 
 
In the event of a typhoon directly affecting the regatta area and causing a number of 
consecutive racing days to be lost, this is the most likely Option to be adopted, together 
with some variant of Options 1 and 2.   
 
In the unlikely case of a typhoon being forecast for the last 4 days of the Championships, 
racing might have to be brought forward to the remaining available days by using this 
Option.  
 
Scenario for Possible Loss of 4 days racing. 
 
In the above scenario, only 4 racing days would be available for competition. This would 
mean that racing might be conducted as follows: 
 
(1) Loss of Days 1 to 4 - Racing on days 5 to 8 –  

Day 5 Groups A & B heats 
Day 6 Groups A & B repechages 
Day 7 Groups A & B semi-finals 
Day 8 Groups A & B finals 

 
(2) Loss of Days 3 to 6 - Racing on Days 1 & 2 and Days 7 & 8 – same as above four-
day arrangement 
 
(3) Loss of Days 5 to 8 - Racing on Days 1 to 4 – same as above four-day arrangement 
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